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Planning Process for Southern Lorain County Historical Society Strategic 
Plan: 

  During this past year, the Southern Lorain County Historical Society’s board of 
trustees determined that there was a strong need for planning to deal with issues 
and to provide direction for the organization.  As a result, the board contacted the 
Ohio Historical Society’s Local History Office for assistance in facilitating the 
planning process.  Following the initial inquiry, Dr. J.D. Britton met with board 
members to discuss the strategic planning process and explain what assistance 
could be provided through his office. 

  Planning began with a SWOT meeting held on January 28, 2006.  Its purpose was 
to involve the Society’s board members with community leaders in a discussion of 
the strengths, weaknesses, opportunities, and threats of the Southern Lorain 
County Historical Society.  The dialogue and exchange of ideas and suggestions 
during the meeting provided information that was used to develop the strategic 
plan.  

  Following the SWOT meeting, a strategic planning group was formed and met to 
develop a mission statement, establish core values, and define a vision statement.  
Other meetings established goals, objectives, and tasks that targeted strategic 
issues.  The plan itself deals with those strategic issues and charts a direction for 
the Society to take over the next three years. 

Mission Statement: 

  The mission of the Southern Lorain County Historical Society is to educate, 
preserve, protect, and maintain the history of southern Lorain County. 

Core Values: 

• Education- -Providing lifelong learning experiences that enrich the lives of 
the people of southern Lorain County. 

• Preservation—Concern for the memory of all that was and is real in the 
lives of the people of southern Lorain County. 

• Credibility—Ensure that the collection, preservation, and interpretation of 
the past is done with the utmost concern for truth, honesty, and 
professionalism. 
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• Public Service—Respect, appreciate, and hold in high esteem all who are 
involved with the Southern Lorain County Historical Society. 

• Relevancy---Strive to be important as a place for all people and all 
generations and all communities in southern Lorain County. 
         

Vision Statement: 

  Since 1968 the Sothern Lorain County Historical Society has been a repository and 
departure point for and of historical interest in southern Lorain County.  Over the 
years it has strived to enrich people’s lives by providing them with a sense of self 
and identity, as well as, models for them to live their lives.  Yet those lofty goals 
have so far only been partially met.  This strategic plan begins a new chapter in the 
Southern Lorain County Historical Society in that it has identified a set of core 
values in which history, people, and professionalism come first and fore most.  The 
plan sets in motion a strong desire and direction for the Southern Lorain County 
Historical Society to become a history society in the truest sense and a place where 
all people want to know about, become a part of, and experience in order to meet 
their needs for fellowship and historical learning. 

 

Southern Lorain County Historical Society Strategic Plan 

GOAL ONE: 

  Ensure that the Southern Lorain County Historical Society has a diverse and 
effective board of trustees and that its governing structure is such that it can 
succeed with all its goals and objectives. 

  Objectives:  

1. Ensure that the code of regulations or bylaws meets the needs of the Southern 
Lorain County Historical Society. 
a.  Consider raising number of board members from current level to 18. 
b. Include Article for Standing Committees. 
c. Review and update code of regulations on regular basis. 
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2.  Ensure an effective procedure for getting new board members and maintaining 
them. 
a. Develop a more effective nominating committee. 

i. Consider developing nomination prospects from the volunteers’ base. 
ii. Develop an orientation packet for prospective board members 

explaining board purpose and responsibilities. 
iii. Develop a board orientation program that can be used to introduce 

new board members to Society operations. 
iv. Strive to get board members from all townships in southern Lorain 

County. 
3.  Ensure a strong board of trustees that understands it role in the Southern 

Lorain County Historical Society. 
a.  Increase number of members for each committee. 
b. Write standing committee descriptions and their responsibilities. 
c. Write standing committee chair descriptions and responsibilities. 
d. Write description of how a committee reports to the full board of trustees. 
e. Write an Ethics Policy so board members will understand their relationship 

to the Society’s collections. 
f. Develop a board notebook that includes Code of Regulations, committees, 

meetings, policies, and the strategic plan. 

Goal Two:  Ensure that the Southern Lorain County Historical Society’s 
museum, archival, and library collections are maintained and are 
enhanced in order to tell the rich stories of southern Lorain County. 

Objectives: 

1. Ensure that the Southern Lorain County Historical Society’s collections are 
properly managed and are within the Society’s mission and scope. 

a.  Gather Collections Management policies from other historical societies, 
the National Parks Service, and the American Association of Museums. 

b. Write a Collections Management Policy that includes a mission 
statement, collecting procedures, deaccession procedure, and forms for 
collecting. 

c. Purchase Past Perfect software program from Altimira Press, a 
subsidiary of the American Association for State and Local History. 

d. Conduct inventory of entire collections and determine ownership. 
i.  Determine if item should be a part of the Southern Lorain County 

Historical Society’s permanent collection, education collection, or 
deaccessioned.  



ii. Create a plan for deaccessioning Southern Lorain County Historical 
Society collection items. 

iii. Create a collections endowment fund to support purchase and 
preservation of collections. 

iv. Assign accession numbers for all items in the Southern Lorain 
County Historical Society’s collections. 

v. Label all Southern Lorain County Historical Society collection 
items. 

vi. Input all Southern Lorain County Historical Society collection 
items in Past Perfect software program. 

e. Develop a resource library to help identify artifacts that can be used to 
interpret southern Lorain County History. 

f. Make the resource library available to people that wish to know more 
about their own personal collections. 

2.  Ensure that the collections are meaningful to the citizens of southern Lorain 
County. 
a. Develop an active collection plan that focuses on the twentieth century, 

from the 1930’s thought the rest of the century. 
i.  Develop twentieth century themes. 
ii. Develop list of significant twentieth century artifacts and archival 

documents. 
b. Begin aggressive outreach to secure materials that interpret southern 

Lorain County after 1930. 
3. Ensure that the Southern Lorain County Historical Society’s collections are 

preserve for future generations. 
a. Create a storage area for Southern Lorain County Historical Society 

collection items not on display. 
b. Create a conservation lab within the storage area. 
c. Create a plan to preserve the Society’s textile collections. 
d. Create a plan to preserve/conserve the Society’s archival collections. 

Goal Three:  Ensure that the Southern Lorain County Historical Society 
has adequate human resources to meet current and future needs. 
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Objectives: 

1.  Hire staff to assist with Southern Lorain County Historical Society 
operations. 
a.  Hire part-time administrator to take care of administration needs and 

secure volunteers and oversee their work. 
i. Seek funding to the administrator’s position. 
ii. Write job description for part-time administrator. 
iii. Hire part-time administrator. 
iv. Develop work policy for part-time administrator. 
v. Develop programs to seek additional volunteers. 
vi. Write volunteer and docent manuals. 

2.  Maintain volunteer base to ensure adequate staffing for strategic Southern 
Lorain County Historical Society operations. 
a.  Develop volunteer of the month or year award. 
b.  Recognize volunteers in Society newsletter. 
c. Develop volunteer recognition program for the Society’s annual meeting. 
d. Develop volunteer training sessions for different areas of Southern Lorain 

County Historical Society operations. 

Goal Four:  Ensure that the Southern Lorain County Historical Society 
has adequate financial resources to meet current and future needs. 

Objectives: 

1.  Ensure that the Southern Lorain County Historical Society manages its 
finances within sound financial accountability. 
a.  Develop annual budget that includes revenue and expense steams. 

2. Develop ways to increase earned revenue. 
a.  Promote the gift shop in and outside of Wellington. 
b. Develop procedures to sell duplicate photographs owned by the Southern 

Lorain County Historical Society. 
3.  Seek contributions to increase amount of annual funds for Southern Lorain 

County Historical Society operations. 
a.  Develop an Annual Giving Program. 
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i.  Write request letter with areas of giving. 
ii. Obtain 100% commitment from the Southern Lorain County 

Historical Society board of trustees. 
b.  Develop a Planned Giving Program. 

i.  Develop list of projects that could be funded. 
ii. Distribute information about the Southern Lorain County 

Historical Society to area lawyers and funeral homes. 
4.  Seek additional funding from government sources. 

a.  Develop list of capital projects that could be funded. 
b. Invite and meet state and local government officials. 
c. Seek support for capital projects in the FY09-10 state capital budget. 

GOAL Five:  Raise the awareness level of the local community and 
southern Lorain County area about the Southern Lorain County Historical 
Society and its services and resources. 

  Objectives: 

1.  Implement a communications plan to raise awareness of the Southern Lorain 
County Historical Society and create an image of participatory excitement 
a.  Consider a name for the Historical Society’s place of business that gives it 

greater identity and meaning for the people of southern Lorain County. 
b. Develop a Historical Society welcome wagon packet for new people coming 

into southern Lorain County 
2. Examine ways to give the Southern Lorain County Historical Society’s 

promotional material a look of unity and appeal. 
a.  Develop a Southern Lorain County Historical Society logo and use on all 

promotional material. 
b. Design and print brochure for the Southern Lorain County Historical 

Society that has membership information on it. 
3. Develop the membership part of the historical society and make it more 

aggressive. 
a.  Increase lifetime membership dues. 
b. Create list of membership benefits and make available to non-members. 
c. Increase membership by 500 members. 

i. Send information about historical society to various groups in the 
county. 

ii. Have membership information at society programs. 
iii. Implement policy that each society board member is responsible for 

bringing in two new members a month. 



Goal Six:  Develop and implement educational programs that meet the 
needs of a broad audience. 

Objectives: 

1. Develop and implement educational programs to serve the youth/school 
population of southern Lorain County. 
a.  Develop one or more themed suitcase museums that teachers could 

borrow for their classrooms. 
b. Finish a scholarship program and make available to graduating seniors. 
c. Create a Junior Historical Society with specific programming tied to 

student interests. 
d. Develop programs to engage boy and girl scout troops, especially programs 

related to their badges. 
e. Using existing and new collections additions to the museum, develop an 

education collection for hands-on activity. 
2. Develop and implement educational programs to serve the mature audiences 

of southern Lorain County. 
a.  Establish a speakers’ bureau, inviting local and statewide speakers to 

address local audiences. 
b. Using particular focal points around the museum, create customized 

presentations on local history. 
c. Develop a local history series to be published weekly or monthly in the 

Wellington newspaper. 
d. Develop an annual historic home tour in Wellington. 

3. Continue work to expand and make the exhibits area more meaningful. 
a.  Develop an interpretive plan to create exhibits around significant themes 

of local, state, and national history. 
b. Develop a traveling exhibit program to take out into the communities of 

southern Lorain County. 

Goal Seven:  Ensure that the facilities and properties of the Southern 
Lorain County Historical Society are preserved, maintained, and not only 
meet the needs of the Society, but are attractive to visitors. 

 

 

(7) 



Objectives: 

1.  Assess the condition of the Spirit of ’76 Museum and develop a priority list of 
needs. 
a.  Apply for a Conservation Assessment Program (CAP) grant. 
b. Develop priority list based on the CAP findings. 
c. Make final decisions on the Wadsworth House. 
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